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July 28, 2009
TO: Each Supervisor
FROM: John F. Schunhoff, Ph.B_f/f /)4 1r /
Interim Director ' 9
SUBJECT: STATUS REPORT ON KEY INDICATORS OF PROGRESS,

HOSPITAL OPERATIONS, AND OTHER ISSUES RELATED
TO THE TRANSITION TO THE NEW LAC+USC MEDICAL
CENTER - PROGRESS REPORT #16 (Agenda Item #S-1,
July 28, 2009)

This is to provide your Board with the bi-monthly report on the status of
transitioning to the new LAC+USC Medical Center (LAC+USC). This report
is the full monthly operational report with trends to include the period of June
2009.

Census Trending (ADC includes Psychiatric & Newborn Patients)

The Average Daily Census (ADC) for the month of June was 572 out of 671
licensed beds, an estimated 83% utilization rate (85% occupancy). The
census for Medical/Surgical units continues to be high at an estimated 92%
utilization rate (95% occupancy).

Emergency Department

With the implementation of the new Surge Plan (excluding hallway beds)
which was revised specifically for the new facility and implemented in May
2009, this report now provides a Surge Report in section 2e. The report
demonstrates the hours and % of time during the month in which the hospital
and its Emergency Department (ED) is on levels of overcrowding in a six-step
range beginning with a low level of “Not Busy” to the highest level of
“Dangerously Overcrowded”. At each level, various activities are
implemented to improve patient flow throughout the hospital. Examples are
provided in the report.

The ED Wait Time and Left Without Being Seen (LWBS) spiked in June as
demonstrated in sections 2b and 2c of the report. The main reason for this is
the implementation of the new Emergency Department Information System
(EDIS) resulting in delays as staff go through a learning curve and as data
issues are reconciled. Ultimately, the EDIS will not only improve
documentation but also communication, tracking, data acquisition and patient
flow within the ED. The facility is working on various system and procedural
improvements during this transition period from paper to electronic
processing of the patients in the ED. Other measures, including ED
Diversion and Median ED Boarding Time remain stable or have decreased.
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If you have any questions or need additional information, please contact me or Carol Meyer,
Interim Chief Network Officer, at (213) 240-8370.

JFS:CM:pm
811:003

Attachment
G Chief Executive Officer

Acting County Counsel
Executive Officer, Board of Supervisors
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